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b ToronTo Memorandum

Frank Quarisn Tk 478302 8200
Acteg Oanecsl Manage: Toares Wwlar trare guarsa @toromo.ca
e DrOres oA

Aprd 30, 2018

To: Mayor Cam Guthrie, City of Guelph
Wayne Galiher, Division Manager, Water Services, City of Guelph

From: Frank Quansa, Acting General Manager

cc: Mayor John Tory, City of Toronto
Stan Davis, Water Supply Operator, Water Services, Clty of Guelph
Stephanie Cote, Water Conservation Programs Coordinator Water Services,
Environmental Services, City of Gusiph
#TorontoStrong Vigil — City of Guelph Water Traller

The City of Toronto would like to thank the City of Guelph for their generous donation of
both the trailer and having such professional staff to provide support to us for this very
difficult and emotional event.

Vigl. While | didn't personally have an opportuniy to chat with Stan, | heard from stal!l onsite
hat he was extremely kind, professional and gracious, and stayed at the event untd 8:30
p.m. waiting for a safe ext from Yonge Street by Toronto Police Senvices.

The City of Torono would ke 1o thank the Cay of Guelph for their generous donation of
both the traller and having such professional staff 10 provide support 10 us for this very
afficult and emotional event

risa
ral Manager, Toronto Water




City of Guelph Leadership Charter

MY COMMITMENT

| will foster innovation
- Develop a safe-fail environment and
smart risk taking
- Leverage diverse ideas and progressive
ways of thinking
- Lead change and create agile teams

WHY IT’S Challenging how we do things and looking for

IMPORTANT  new solutions is how we will continue to lead in
a new era. Leaders are accountable to leave the
organization better than they found it.




Improvement Network

Guelph Lab

Innovation partnership with
the University of Guelph.
Builds interdisciplinary teams
to address big picture policy

challenges facing the City.

Business Process

Improvement
Continuously improving the

way work gets done, in
order to make the processes . @
more efficient and effective

for the organization.

Innovation Fund

@

1P

Resource support to frontline

staff to champion and

implement ideas of efficiency,
effectiveness and cost savings.

@

Civic Accelerator

A problem-based procurement
model to help solve departmental
challenges. Runs on collaboration
with external innovation teams
seeking to develop new civic tech.
Focus is on challenging problems
with no clear solutions.

Ongoing
Improvement Activity
Work teams’ proactive

continuous approach to
e improve current services
and process. Management

and Council decision
making and approval
processes through tools
such as staff reports and
budget cycles.

Round Tables
Collaborative teams of
employees, citizens and other
stakeholders focus on
cross-cutting issues to design
better services and policy.



Figure 1. Traditional
Request for Proposal
(RFP) Process vs. Civic
Accelerator RFP Process
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credit: brookfieldinstitute.ca/research-analysis/civic-accelerator-guelph-experiment/
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introducing
the MIX

The City of Guelph’s Municipal Innovation
Exchange (MIX) is a new virtual centre of
excellence

« focus on challenge-based innovation
procurement

« multiple cities

« multiple partners

« multiple challenges

« multiple learning channels




City of Guelph and County of Wellington—The food community of the future
Canada’s first circular food economy

New food economy
skills and training

Mutritious
food / \,, Collaboration f !

Asset and behaviour mapping
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@ toroiihanis

2

2018
Municipal
Innovators
Conference

Re:Designing
Government

Sept. 19 - 21 in Calgary, AB

. in partnership with

MIC ..~ -




send us a note

guelph.ca

stewart. ncdonough@guelph.ca Guelph
w

@Stemedonoug h Making a Difference




