Case Study Lead Service Line Replacement
Greater Cincinnati
Water Works

Before rolling out a new program to help
homeowners replace lead service line water
pipes across the city, the Director of Water
Works sat down with a range of
homeowners to get their feedback and to
discuss what could work, and what won't.
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Stop talking ‘at people’ Start talking ‘with people’
Deliberate Relationships and Intentional Actions




Will 1t work for you?
What will make the program attractive?




| '@h | ge

\
. J\L P

t1t. That works for me.

Show up to existing community groups and organizations in East Price Hill, including the
Community Council, Holy Family Church, Bloc Ministries, and MyCincinnati.” - Tom

I think increasing public awareness of the scale of this issue, the replacement process, and
the national trends around replacement will increase public demand, and hopefully also help
Water Works ask for more money.” - Eddy

Tell people immediately about the $1500, payment plans, and the customer assistance
funds up front, because people will panic if you don’t add that information.” - Sheila



Ongoing Community Conversations
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Propose . Listen . Understand . Deliver
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Water Connection Complete with Fanfare
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HOME ABOUT BLOG CONTACT

Today Adleta finished the work to remove the lead line leading into my house

and connect the water meter. The work had an extra element to it as U.S.
Environmental Protection Agency Administrator Scott Pruitt was on hand to
watch the festivities. [ was not let in on the planned visit, but my father knew
immediately who he was when he walked to my front yard. I had no idea, but
clearly when 20+ people were suddenly on hand just to see a lead line be
pulled from the ground and secret service people were poised at the corners

of my street someone high-profile was on hand.

Apparently I am one of the first city residents to sign up for the Lead Service Line
Replacement Program (LSLRP) offered by the Greater Cincinnati Water Works (GOWW). The
program consists of removing all known lead service lines located within the City of
Cincinnati. To assist in accomplishing that goal, GOWW has established a cost sharing and a
property assessment incentive. The new program is gaining national attention and is quickly
being recognized as a model for other water utilities. They certainly made it a no brainer for
me to jump on board and with the professionalism shown by Adleta they picked a great

company to do the work.

The three primary guys on the crew doing the work were just awesome! The most friendly,

all about business, but know how to have fun crew you could meet. As I shared previously
they removed my sidewalk to nowhere for me, they graded the front well enough that I can
probably just throw seed and straw, they finished my PEX connection to the meter and even
connected the ground-line from my electric panel box, so I won't have to call JTL Electric to
complete that final step of his work. Signing up fer the LSLRP program was definitely one of

the best decisions I've made in the restoring my home.
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